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2023 Laurel County Community 

Health Assessment 
 

Conducted by the Laurel County Health in Motion Coalition 
 
The Laurel County Health in Motion Coalition was organized in October of 2011, and 
officially named in April of 2015. The coalition was established through a partnership 
between Laurel County Health Department and Saint Joseph London. 
 
The mission of the coalition is to engage community members in community health 
assessment to identify health problems and prioritize strategies to impact and 
improve health, develop and implement health programs, & evaluate progress 
toward health improvement. 
 
For more information about the coalition visit www.laurelcohealthdept.org/himc  
 
Data Collection Completed April-November 2022 

 

• Demographic Data 

• Key Health Indicators 

• Community Survey Data 

• Forces of Change Brainstorming 

• Focus Groups 
 

Strategic Planning for CHIP Completed March – 
June 2023 

 
During 4 meetings from March-June 2023, the coalition conducted the strategic 
planning process to identify priorities, goals, and interventions for the Community 
Health Improvement Plan.   
 
Steps in the Strategic Planning Process 

1. Review results of Community Health Assessment 
2. Review priorities of local hospitals that serve Laurel County (outside of 

coalition partner, Saint Joseph London) 
3. Identify Cross-Cutting Themes within the Community Health Assessment  

4. Choose prioritization criteria. 
5. Conduct nominal voting technique to identify top three concerns. 

6. Identify resources and gaps for each of the top priorities chosen. 
7. Determine goals and interventions for each priority. 

http://www.laurelcohealthdept.org/himc
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STEPS 1-2: Review Results of Community 
Health Assessment and Local Hospital 

Priorities 
 
 

Data Collection 

The data collection process encompasses several 

elements including: 

• Demographic Data 

• Key Data Indicators 

• Community Survey Data 

• Forces of Change Brainstorming 

• Focus Groups 

 
 

Data Review and Priority Determination 

The data was collected between May – December 2022. 

After collection of the data the coalition participated in a 

review session and determined priority areas for 2023 CHIP. 
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STEP 3: Identify Crossing Cutting Themes within 
Community Health Assessment 
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STEP 4: Choose Prioritization Criteria 
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STEP 5: Conduct Nominal Voting Technique to 
Identify Top Three Concerns 

 
The coalition chose the top health priorities through a nominal 
voting technique. Each member chose their top three priorities by 
writing them on post-it notes.  After the first round of voting, 
discussion was held and through this discussion a consensus was 
reached to develop the CHIP Implementation with a focus on the 
following three priorities: Substance Use Disorder, Mental Health, 
and Obesity.  The coalition recognized access to care, specifically 
transportation barriers as a fabric issue that impacts all three of 
the priority areas.  
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STEP 6: Identify Resources and Gaps for Each of 
the Top Priorities Chosen 
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STEP 7: Determine Goals and Interventions for 

Each Priority 
 

The Community Health Assessment was placed online, and 

a comment form allowed for the public to provide any 

comments regarding the findings.  

Listings of evidence-based interventions were reviewed 

from a variety of resources including Healthy People 2030, 

SAMHSA, The Community Guide, and County Health 

Rankings What Works for Health.  During the May 2023 

coalition meeting, members identified a list of possible 

goals and interventions related to the three priority areas 

after consideration of current resources available, any gaps 

that may exist, public feedback provide.  

This list was emailed out to the full coalition listserv following 

the May meeting. Partners on the listserv were provided the 

opportunity to suggest changes to the current list or 

additional interventions to consider. This was done through 

a google form link that was emailed out along with the list 

created by the coalition.  

During the June 2023 coalition meeting, members 

developed the final list of goals and objectives that are 

found on the following pages within the CHIP 

Implementation Plan.    
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                                                                                           *Intervention that supports policies to improve health  

HEALTH PRIORITY 
SUBSTANCE USE DISORDER 

 
Goal 1.1:  By December 2026, overdose rates within Laurel 
County will decrease by 15% 

Intervention Lead 
Organization(s) 

1.1.1  Medication Lock Box/Bag Distribution ASAP, RPC, 
LCHD 

1.1.2 Provide Education on Safe Disposal of 
Medications 

ASAP, RPC, UNITE, 
LCHD 

1.1.3 Deterra Disposal Pouch Distribution RPC 

1.1.4 Drug Take Back Events ASAP 

1.1.5  Naloxone Trainings ASAP, 
RPC 

1.1.6 Quick Response Team CRBH 

1.1.7 Explore Development of Opiate 
Overdose Response Team 

LCHD, 
ASAP, 
UNITE 

 
Goal 1.2: By December 2026, rates of youth substance use will 
decrease by 10% 

Intervention Lead 
Organization(s) 

1.2.1 Education and Awareness on Vaping 
and Nicotine Use 

ASAP, 
LCHD 

1.2.2 Conduct Media Campaign during 
Tobacco Prevention Month – include 
Vaping/Nicotine Use 

LCHD 

1.2.3 I Can End the Trend Program – 
conducted by UK 

ASAP, 
Laurel Co 
Schools 

1.2.4 Inform Schools of Too Good for Drugs 
Curriculum 

RPC 

1.2.5* Support the inclusion of vaping/e-
cigarettes in London City’s Tobacco 
Ordinance 

LCHD, 
ASAP, SJL 
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Goal 1.3:  By December 2026, increase knowledge/access of 
substance use disorder resources.  

Intervention Lead 
Organization(s) 

1.3.1 Create and maintain Electronic 
Resource Guide 

TBD 

1.3.2 Professional Development Trainings LCHD, RPC, ASAP 
 
Goal 1.44: By December 2026, decrease Infant Mortality Rates 
by 20% 

Intervention Lead 
Organization(s) 

1.4.1 Cribs for Kids Program LCHD, 
SJL 

1.4.2 Safe Sleep Education LCHD, 
SJL 

1.4.3 Child Fatality Review Team LCHD 
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HEALTH PRIORITY 
MENTAL HEALTH  

 
Goal 2.1:  Decrease percentage of poor mental health days 
reported by 10% 
 

Intervention Lead 
Organization(s) 

2.1.1 NAMI Chapter SJL 
2.1.2 Create and Maintain Online Resource 

Guide (same as 1.3.1) 
LCHD 

2.1.3 Mental Health Social Media 
Campaigns 

TBD  

2.1.4 Mental Health First Aid Trainings ROSC 

2.1.5* Support policies to increase trauma-
informed care within school setting  

RPC, 
RIAC 

2.1.6* Support policies to increase access to 
mental health counselor for students  

RPC, 
RIAC 

 
 
Goal 2.2: By December 2026, decrease suicide rates by 15% 
 

Intervention Lead 
Organization(s) 

2.2.1 Integrate Coping Skills into SUD 
Curriculums 

ASAP 

2.2.2 Eddie the Eagle Gun Violence 
Program 

SJL  

2.2.3 QPR (Question, Persuade, Refer) 
Trainings 

RPC, 
ROSC 

2.2.4 Promote Evidence-based Suicide 
Prevention Programs within Schools 

RPC 

2.2.5* Support policies that protect the 
mental and physical health of LGBTQ+ 
students 

Full 
Coalition 
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HEALTH PRIORITY 
OBESITY 

 
Goal 3.1:  By December 2026, decrease food insecurity rates 
by 5% 
 

Intervention Lead 
Organization(s) 

3.1.1 WIC Program LCHD 
3.1.2 WIC Farmers Market Program LCHD 

3.1.3 Senior Farmers Market Program Laurel Co Extension 

3.1.4 Laurel HARVEST Program LCHD, Laurel Co 
Extension 

3.1.5 Meal Delivery Programs CVADD, 
OPAC 

3.1.6 CCC (Community Cooperative Care) 
Meal Program 

CCC 

3.1.7 Create and Manage Coalition Social 
Media Account(s) 

TBD 

3.1.8 Social Media Campaigns (Healthy 
Eating) 

TBD 

3.1.9* Support policies that improve school 
nutrition standards 

Full 
Coalition 

 
Goal 3.2: By December 2026, decrease physical inactivity 
rates by 5% 
 

Intervention Lead 
Organization(s) 

3.2.1 Affordable Access to Physical Activity 
Equipment  

OPAC, Laurel Co 
Public Library 

3.2.2 Promotion of Public Parks LCHD, City of London 

3.2.3 Community Walking Programs LCHD, SJL, Laurel Co 
Extension Office 

3.2.3* Support policies that strengthen school 
physical education requirements  

Full Coalition 
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Goal 3.3: By December 2026, decrease poor physical health 
days by 10% 
 

Intervention Lead 
Organization(s) 

3.3.1 Affordable Health and Fitness 
Programs 

OPAC, 
LCHD 

3.3.2 Education Programs – Healthy 
Behaviors and Chronic Disease 

LCHD, Laurel Co 
Extension 

 

 
 
 
 
At the time of publication, a plan to implement 
interventions related to the use of social media was 
under development, therefore lead organizations are 
to be determined.  
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REPORTING PROGRESS  
 
Progress is reported electronically by coalition 
members.  
 
Workgroups that focus on each priority are meet 
at least once between quarterly coalition 
meetings to discuss and report progress toward 
goals and interventions.  
 
Progress is available for public viewing by 
visiting www.laurelcohealthdept.org/himc and is 
updated quarterly.  
 
Health indicators (Appendix I) for goals are 
reviewed annually to determine progress toward 
each goal set.   
 

http://www.laurelcohealthdept.org/himc
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Appendix I:  Monitoring Health Indicators Related to CHIP Goals 

Indicator 2022 2023 2024 2025 Data Source 

Overdose Death 
Rates 

23 NA   Overdose Fatality Report – KY 
Office of Drug Control Policy. 
Data is always a year behind 

Youth Substance 
Use Rates 

See table on following page KIP Survey (use regional data 
report since Laurel Co Schools do 
not participate) 

Infant Mortality Rates 8 8   (per 1,000 live births) County 
Health Rankings 
 

Poor Mental Health 
Days Reported 

5.9 6.0   County Health Rankings 

Suicide Rates  17 NA   County Health Rankings (per 
100,000 population) 

Obesity Rates 36% 40%   County Health Rankings 

Food Insecurity 
Rates  

17% 16%   County Health Rankings 

Physical Inactivity 
Rates 

32% 34%   County Health Rankings 

Poor Physical 
Health Days 
Reported 

5.6 4.9   County Health Rankings 

Poor or Fair 
Health 

27 NA   County Health Rankings 
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 Appendix I:  Monitoring Health Indicators Related to CHIP Goals 

*Youth Substance Use Data Indicators 

Indicator 2022 2023 2024 2025 Data Source 

Alcohol Use 11.6%    KIP State and Regional Data 
Report – 10th Graders  
 
(Cumberland Valley Region Data 
is used, however Laurel Co 
Schools do not participate in the 
survey).  
 
Data is 1 year behind.  For 
example, the 2022 Data Report 
uses 2021 Rates.  

Binge Drinking 6.3%    

Cigarettes 8.0%    

Smokeless Tobacco 8.9%    

Vaping 23.7%    

Cannabis 7.8%    

Synthetic Marijuana 1.1%    

Narcotics/Prescription 
Drugs 

1.4%    

Painkillers 1.0%    

Over the Counter 
Drugs 

2.1%    

Inhalants 2.0%    

Drunk or High at 
School 

6.9%    
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